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~600 Employees
A global team, 

headquartered in the 
UK servicing customers 
in over 20 languages.

17 Locations
Offices in the 

Americas, Europe, Asia 
and the Middle East.

30
Years’ experience

Achilles have in collaboration with various industries developed over years 
into becoming one of the world’s leading global supply chain risk 
management companies. 
We collect, validate and maintain essential supplier data through an online 
questionnaire and physical audits. 

11
Sectors(Industries)

A global solution serving 11 
industries with core in energy and 

infrastructure.

45k
Unique Suppliers

Verified and qualified pool of 
suppliers. Some of these 
suppliers may appear in  
several different Achilles 
communities(networks) 

550
Buyers

Using our services to search, 
source and monitor compliance 

with their suppliers.



Community spread of Achilles Suppliers
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33%

38% 39% 40% 41% 41% 41% 41%
43%

47%

Consumer
Goods

Utilities Oil and Gas Automotive Construction Mining and
Cement

Services Transport Industrial
Manufacturing

Chemicals

MAIN
CHALLENGES
In Sustainability

The most common challenge, affecting 
40% of companies, is a limited number 
of sustainable suppliers. This number 
goes as high as 47% in the Chemical 
industry, compared to only 33% in the 
Consumer Goods industry.

Percent of companies that reported identifying sustainable suppliers is a key challenge to going greener.



Managing Supply Chain Risk 
and shifting priorities



DRIVING 
SUSTAINABILITY

A better world, one 
supply chain at a 
time.

FINANCIAL
Practices that support long-term economic growth without 
negatively impacting social, environmental and cultural 
aspects of the community.

ENVIRONMENTAL
responsibly interacting with the planet to maintain natural 
resources and reduce negative impact.

SOCIAL
identifying and managing business impacts, both positive 
and negative, on people.

GOVERNANCE
conducting business effectively, compliantly and 
transparently.

HEALTH & SAFETY
keeping colleagues, contractors, and suppliers safe in the 
workplace.



Supplier insights cover a range 
of critical topics, and data can be 
submitted and validated through 
supplier online entry, desktop audit, 
or onsite audit.

RIGOROUS 
DATA 
CAPTURE

• Company Profile
• Registration
• Innovation & Development
• Financial, Ownership, Stability
• Core Financial
• Insurance
• Operating License
• Trade Controls

• IT Systems Integrity
• Data Systems
• Data Governance
• Cyber Exposure

CYBER & IT

• Ethical Business
• Responsible Political Involvement
• Equality, Diversity, & Inclusion
• Workforce Management
• Supply Chain Resilience
• Disaster Recovery

• Environmental Management Systems
• Carbon Emissions
• Water
• Waste & Recycling
• Plastics
• Hazardous Substances
• Energy

• Labour Practice & Modern Slavery 
• Local Content
• Land Rights
• Conflict Minerals

SOCIAL

GOVERNANCE

COMPANY 
INFORMATION

HEALTH,  
SAFETY, & 
QUALITY

• HSSE Policy
• HSE Performance Management
• Management of Workplace H&S
• Medical Provision 
• Occupational Health
• Quality Assurance & Management

ENVIRONMENT



USING THE CAPTURED DATA IN THE ACHILLES NETWORKS TO 
SUPPORT RISK MANAGEMENT OF YOUR SUPPLY CHAIN 



TURNING RESPONSES INTO ANALYTICS & 
INSIGHTS

ANSWERS = DATA

Data enables decision driving 
insights for both buyers and 

suppliers.

RIGHT QUESTIONS

Question architecture is our 
priority. Gaining insights and 

driving decisions is dependent 
on asking appropriate 

questions to the right suppliers 
and collecting answers in the 

right way.

VALIDATED RESPONSES

Risk differs by region, sector and 
company, providing the right level 
of validation is critical to success. 

Achilles offers a range of validation 
tools, from system response type 

(i.e. type of data entered), to 
desktop assessment by a qualified 
assessor, through to on-site audits. 
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DELIVERING A ROBUST PLATFORM
We have designed, built and migrated 70% of our customer base on to MyAchilles. 

115,000
registered users

up to 8,000
Buyer Searches per day 

Last month, buyers searched for suppliers 
on MyAchilles more than 85,000 times.

600 RI Events
In the last 3 months, buying 

organisations surveyed the supply base 
over 600 times.

Connecting suppliers to the 
organisations they supply.



CSR Policies Percentage of ‘Yes’ Responses 
from one of the Achilles 

Communities

Unions 31% 20%

Interactions with Local Communities 0.4% 2%

Supply Chain held to CSR Standard 28% 22%

Bribery and Corruption 27% 22%

Code of Conduct or CSR Policy 14% 13%

CSR Platforms 0.2% 0.8%

Equal Rights 33% 23%

Ethical and Local Sourcing 0.2% 2%

Labour Standards 33% 22%

Modern Slavery and Human Trafficking 16% 16%

Supply Chain audited for CSR 49% 40%
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Company Name Location Risk

Supplier X
Denmark No Code of Conduct or CSR Policy

High Workplace Accident Rate

Supplier X Norway No policies against Modern Slavery and Human    Trafficking 

Supplier X Norway

Does not get involved in ethical or local sourcing
No policies against Modern Slavery and Human Trafficking
No policies against Bribery and Corruption
No policies for ensuring Equal Rights and Protecting Vulnerable or Marginalised
Groups

Supplier X Sweden
LTIFR : 12.54 ( About 3 time the Swedish Average)
High Workplace Accident Rate
Lower Health & Safety Score (56) compared to   average score for large companies in 
Technology (60).

Supplier X Denmark
LTIFR : 22.56 (About 4 times the Danish Average)
High Workplace Accident Rate
Lower Health & Safety Score (57) compared to   average score for small companies in 
Technology (60).

Supplier X Croatia

LTIFR: 24.63 (about 5 times the global average)
High workplace accident rate
One or more recent work-related fatalities
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Prosecution

RISKS
creep into supply chains via a myriad of 
sources which are ever changing. 

PLANET: Electric Vehicle & Renewable Energy Investment Rising
Demand for batteries reaches record heights

PEOPLE: Tesla ‘is making its Shanghai 
workers sleep inside the factory’
Metro, April 2022

PROFIT: Nickel prices surge, adding estimated 
$1,000 to the cost of your average EV 
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THE COST 
OF DOING 
NOTHING

You need intelligent, 
data-driven insights to 
help identify and 
manage the risks in your 
supply chain that could 
affect your profitability 
and reputation.

£20m
ICO fine issued to British Airways in 
Oct 2020 for failing to protect the 
personal data of approximately 
400,000 of its customers following 
a data breach in 2018.

Access was achieved via Swissport, a British Airways supplier. The wording 
in the ICO penalty notice (recently issued) makes recommendations in 
respect of mitigating risks in supply chains and holds British Airways 
accountable.
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RISK REMAINS HIGH
Achilles Supply Chain Resilience Index (ASCRI)*  hits 
very high risk territory in 2022 Q1, with a reading of 
39.8

PRICE PRESSURE
Commodity price pressures remain high, driven further 
by energy and metals impacted by Russia’s invasion of 
Ukraine. Commodity prices have risen a further 30% in 
the first three months of 2022.

*Download the latest 
ASCRI report here to 

read more.

CONFIDENCE FALLING
Social media sentiment regarding supply chain risk was 
twice as negative in Q4 of 2021, as compared to Q3, and 
continued to fall another 37% in Q1 of 2022. 

SUPPLY CHAIN 
RESILIENCE 
INDEX 
RISK REPORT

Supply Chain Risks continue to 
rise, driving resilience lower, and 
continuing to wreak havoc on 
supply chains.

https://www.achilles.com/industry-insights/ascri/
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Prosecution
SAWN TIMBER
Timber shortage due to 'unprecedented' post-
lockdown demand and supply disruptions of sawn 
timber due to COVID related production outages

BATTERIES
Energy storage shortage forecast to dwarf the 
chip shortage in regard to its impact on auto 
production.

MICROCHIPS
affecting more than 169 industries and causing major 
price increases, shortages and queues amongst 
consumers for automobiles, graphics cards, video game 
consoles, computers, and other products that require 
semiconductors.

SHORTAGES
are everywhere……
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Prosecution

MICROCHIPS
affecting more than 169 industries and causing major 
price increases, shortages and queues amongst consumers 
for automobiles, graphics cards, video game consoles, 
computers, and other products that require 
semiconductors.

IT EQUIPMENT
• Longer lead times
• Higher prices
• Scarce supply

↘
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Prosecution

PULP à PAPER
• Higher prices 
market prices for pulp jumped from $606 per metric ton in 
September 2020 to more than $907 per metric ton in April 2021

• Scarce supply
Coronavirus panic: Why are people stockpiling toilet paper? (BBC 
March 2020)

↘

SAWN TIMBER
Timber shortage due to 'unprecedented' 
post-lockdown demand and supply 
disruptions of sawn timber due to COVID 
related production outages
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Prosecution

CONSUMER ELECTRONICS
GREEN ENERGY SOLUTIONS
• Higher prices 
• Scarce supply

↘
BATTERIES
Energy storage shortage forecast to 
dwarf the chip shortage in regard to 
its impact on auto production.



COMPANY RELATIONSHIPS

BUILDING RELATIONSHIPS
Leveraging the same methods of data collection, 
predictive analytics, and client’s lists of suppliers, we 
can supplement the knowledge graph with a range of 
company-to-company relationships. 
• Relationship #1: We know you have a relationship 

with this Tier 1 supplier, because you told us 
(private)

• Relationship #2: We know that company has a 
relationship with a tier 2 because they told us (and 
gave us permission to tell you)

• Relationship #3: We think that company has a 
relationship with a tier 1 because it was mentioned 
in a public forum (OJEU, FAT, Twitter)

• Relationship #4: We predict that company could 
have a relationship with a tier 1 because they 
supply appropriate products and services 

Company – To – Company
Connections



Any questions?


